
 
 

 
 
 
 

This document is not a comprehensive ‘terms of reference’, but is written to give a broad 
overview and should be interpreted as such and is liable to adapt and change with time. It is 

intended to be a guide for trust representatives, Consultants and trainees. 
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Background 
 
The London School of Paediatrics Trainees’ Committee was founded in 2008 by trainees for trainees, 
to ensure that paediatric trainees in London have the best training experience possible. We are 
fortunate in London to be part of the largest School of Paediatrics in the UK. However this can come 
with its own challenges when it comes to inclusion and communication.  Learn more about the 
Trainees’ Committee, its structure and projects here: https://londonpaediatrics.co.uk/committee-
trust-reps/ 

 
The Trainees’ Committee runs with the support of three very important groups: 
 Trust representatives (Trust Reps) – trainees who come from each hospital / rotation in 

London. They represent all paediatric trainees at their hospital and their aim is to share any 
successes/problems occurring locally with a view to sharing greatness/finding solutions. They 
can also join pan-London projects and facilitate trainees at their hospital doing so. See further 
information below.  

 College Tutors – consultants who are the RCPCH representative in each trust. Each Tutor has a 
duty to keep up to date with RCPCH standards in education and training, new educational 
initiatives and changes to the curriculum, examinations and assessments. 

 Training Programme Directors (TPDs) – see further information below. 
 

Training Programme Directors (TPDs) 
 
Training Programme Directors (TPDs) are paediatric consultants currently working in London who 
have been recruited by the London School of Paediatrics to take on additional responsibilities. They 
all work in Teaching and District General Hospitals and their aim is to give you the best possible 
training experience. 
 
All TPDs have generic parts of their job, such as helping at recruitment, ARCPs and School meetings, 
and they also have specific additional area(s) of responsibility.  
 
All TPDs and their roles are listed at https://londonpaediatrics.co.uk/committee-trust-reps/who-is-
your-tpd/ 
 
Programme Management TPDs organise the post allocation taking into account your educational and 
other needs. They are highlighted in red. Every trainee has a Programme Management TPD. They 
should be the person you go to or direct others to for advice about anything that may lead to changes 
in the training programme such as wanting to change a post/ maternity or sick leave/ Out of 
Programme or concerns that you are not able to discuss with your Educational Supervisor or RCPCH 
Tutor. 

 
Trainee Trust Representatives (Trust Reps) 

 
The Trainee Trust Representatives perform a key role in ensuring the quality of Paediatric 
training across London. They are the voice of trainees and are a vital link between local 
trainees, the London School of Paediatrics Trainees’ Committee and the wider school. 

 
This document outlines the selection of trust reps and their duties/responsibilities. 
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Selection of Trainee Trust Representatives 

 
1. All Trusts must ensure they have at least one trainee Trust Rep. Ideally, there should 

be one Trust Rep for each level of training - ST1-3, ST4-5, and ST6-8. In trusts with 
fewer trainees, it may be sufficient to have one Trust Rep for level one training and 
one Trust Rep for level two and three training. 

 
2. Trust Reps should be appointed by the College Tutor at the start of each six-month 

rotation. If a Trust Rep is at a trust longer than six months then they may decide to 
extend their appointment in agreement with the College Tutor. 

 
3. Consultants and/or College Tutors should factor in 30 minutes for discussion at 

induction to select local representatives. It should be emphasized that this is an 
important role with responsibilities and time commitments. 

 
4. Trust Rep should be selected based on the views of trainees and trainers. 

 
5. No trainee should be forced to be a Trust Rep. Trainees should volunteer and be 

willing to take on the responsibility and commitment the role involves. 
 

6. Once the Trust Rep have been selected, the College Tutors/consultants should inform 
the London School of Paediatrics by e-mailing the Trust Reps’ name and e-mail 
address to contact@londonpaediatrics.co.uk. The Trust Rep should then subscribe to 
the email list as detailed below. 
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Trust Representatives’ Job Description 

Trust Reps play a vital role in ensuring trainees across London feel engaged and supported at a pan-
London level.  To support Trust Reps in carrying out this role to the best of their abilities, we have 
developed the following job description outlining your duties:   

 
1. Engage at pan-London level 

a. Registering on the London School of Paediatrics Website as a Trust Rep ensures you 
are kept up to date with information about latest events and Trust Rep Meetings. 
To register go to https://londonpaediatrics.co.uk/subscribe/ and select that you 
are a Trust Rep while registering.  

b. Attending London School of Paediatrics Trust Rep Meetings which take place on the 
fourth Tuesday of the following months: January, March, May*, July, September 
and November (* in May the meeting is on the 3rd Tuesday to avoid half-term). 
The meetings are attended by the Trainees’ Committee, Training Programme 
Directors and College Tutors in addition to Trust Reps.  All paediatric trainees in 
London are welcome to attend these meetings.  If a Trust Rep cannot attend, they 
should nominate another trainee to represent their trust.  The agenda is usually 
e-mailed out 1-2 weeks in advance of the meeting.  In general, the morning 
consists of talks of workshops arranged by a subgroup of the Trainees’ Committee 
around a certain theme and in the afternoon the group splits in to different sectors 
(North Central and East, North West and South) and discusses issues affecting 
trainees in their trust.  It is expected that Trust Reps make it to at least half of these 
meetings. 

 
2. Liaise and share information and ideas 

 

Trust reps are essential in facilitating effective multi-directional communication 
between trainees, college tutors, TPDs and the London School of Paediatrics about 
areas of excellence and concern. Trust reps are in a unique position to share 
information from the Trust Rep meetings and suggest ideas from other trusts to enable 
new ways of working or training. 

 
3. Involvement in assuring the quality of training in trusts 

 

a.  Trust Reps should be part of a Local Education Faculty Group and attend all the 
faculty group meetings which should be held regularly. Trust reps, however, are 
not expected to be involved in the consultant discussions regarding specific 
trainees. 

b.  Trust Reps should arrange monthly meetings between juniors as a local forum to 
discuss issues regarding training. They may use the proforma on page 11 to 
structure their meetings and should keep minutes of all meetings. 

c. Trust Reps should work closely with the College Tutor to support them in their 
role, to feedback concerns from monthly junior meetings and to promote ideas 
from the trainees 

d.  Trust Reps should promote the trainee voice and to represent their colleagues at 
the Trust Rep meetings and College Tutor/Trust Reps open sessions. 
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e.  Involved in both formal and informal communication with 
the London School of Paediatrics with regards to the quality of training at their 
trust.  

 
 

4. Signposts solutions to problems  
 

Trust Reps may be able to suggest solutions to recurring problems or direct colleagues 
to someone who can provide that help. They may engage with the College Tutor, 
Trainees’ Committee or TPDs for assistance in solving problems. In the first instance 
solutions to problems should always be sought locally as per the escalation process 
described on page 9. 

 
5. Inspires colleagues and tries to boost morale 

 

Trust reps are our POSITIVITY reps! They should focus on improving ‘joy in the 
workplace’. Trust reps should encourage a positive mindset amongst their colleagues 
and the MDT. We understand it can be difficult to inspire positivity at all times. 
Therefore, the LSP Surviving and Thriving group have created a positivity menu, to 
provide some creative ideas to use at your local trusts.  

(Please see Appendix)  
 

6. Takes an active role in curriculum delivery in the local trust 
 

Trust Reps are interested in improving the local teaching and education programme, 
and should encourage other trainees to be actively involved in curriculum delivery 
locally. 

 
7. Succession Planning 

 

The Trust Reps should plan for handover when changing posts or stepping down as a 
trust representative. They should provide clear direction and an outline of the work 
they have done for the next trainee representatives. This should be done in 
conjunction with the college tutor and in the form of a written report using the 
template on Page 10.  We recommend keeping a record of all activity in one place. For 
example, creating a Trust Representative folder on the local paediatric network drive 
for their trust.  

 
8. Become involved with London School of Paediatrics projects 

 

a. Trust reps will take a leadership role for their trust in any pan-London projects 
initiated by other trust reps, the trainees’ committee or TPDs. 

b. To regularly update details of local teaching on the calendar on the London School of 
Paediatrics School website (www.londonpaediatrics.co.uk) 
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Guidance for Trainee Meetings 
                     (Junior-Junior Meetings) 

 Should be held once a month. The trust reps may use the proforma on page 11 to structure 
their meetings and should take minutes. 

 
 This should be a fixed day – for example, the last Friday of the month. The time should 

also be ideally fixed – for example, lunchtime, after morning handover or after teaching. 
This arrangement should be left up to the individual Trusts. 

 
 The meetings should include paediatric trainees, foundation programme doctors, General 

Practitioner Vocational Training Scheme (GPVTS) doctors and trust employed doctors. 
The views of medical students should also be sought. 

 
 Ideally, the college tutor/consultant should attend for some part of the meeting 

(preferably at the end) to discuss any immediate concerns which are raised. 
 

 Discussions on the quality of training should include but not limited to the following 
areas/topics: 

 
o Whether training competencies are being met 
o Educational supervision 
o Ability to complete workplace-based assessments 
o In-house teaching programme 
o Study leave 
o Attendance at monthly RSM days if appropriate to your level of training 
o Outpatient clinic attendance 
o Child protection training 
o Support network available 
o Rota and staffing levels 

 
Guidance for Trainee-Consultant Meetings 

(Junior-Senior Meetings) 

 Trust reps should feedback following the junior meetings with the relevant senior. In 
most situations, this will be the College Tutor but in larger trusts with several trust 
reps, this may be with the respective head of department. 

 
 This could be in the form of a meeting, which may or may not include other trainees 

and seniors. The aim is for the majority of feedback to be reviewed and acted upon 
internally within the Trust. 
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Escalation of Concerns 

Possible reasons for escalation include: 
- Any aspect of care/training that may compromise patient safety. 
- Any type of supervision which is thought to be undermining or bullying in nature. 
- Inadequate training opportunities with detrimental effect on trainee’s ability to 

achieve competencies. 
 

If there are serious concerns which have not been resolved in the meetings as outlined above, 
the trust reps should first escalate the matter internally as detailed below: 

 
Internal Escalation: 

 Trust Reps should document their concerns in a letter and/or email and present this 
formally to their College Tutor in the first place. 

 
 Issues may then be escalated to the clinical director/head of service, director of 

medical education, the hospital medical director or chief executive if deemed 
appropriate. This is particularly important for any issues around patient safety. 

 
 Details of internal processes should be available from the trust intranet, 

postgraduate centre, local consultants and managers. 
 

External Escalation: 
 After raising matters internally, it is vital that trust reps with unresolved training 

concerns escalate the issues within their TPD or Head of School. 
 

 Trust reps can also liaise with the trainees’ committee at the pan-London meetings 
for support. 



9 

 

 

Trust Rep Report Proforma 
(To be completed at least once every 6 months) 

Trainee Meeting (Junior-Junior) Proforma 

Name of Trust: 

 

Date of Meeting:   /  /   
 

Suggested areas for discussion: 
For each highlight whether it’s being met or not, what works well, what needs resolving and 
generate solutions/action plans. 

 
-Competencies -Workplace-based assessments/E portfolio 
-Educational Supervision -Outpatients attendance 
-In-House Teaching Programme -RSM days attendance (if relevant) 
-Study leave -Attendance at MSc days (if applicable) 
-Child Protection Training -Support Network 
-Rota and staffing levels 

 
Highlight good points/ areas of good practice: 

 
 
 
 
 
 

 
Areas of concern or requiring improvement: 

 
 
 
 
 
 
 
 

Suggested action plan: 
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Trust Representatives’ Handover Document 
 

Name of Trust: 

 

Trust Rep: 
 
 

Report covering period:   /  /            to   /  /   
 

Areas of good practice: 
 
 
 
 
 
 

 
Areas of concern or requiring improvement (date when raised): 

 
 
 
 
 
 
 
 

Action taken: 
 
 
 
 
 
 
 
 
 

Subsequent effect of action: 
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Appendix 
 

 Positivity Menu   
LEARNING FROM EXCELLENCE: We are amazing everyday -Celebrate it!  

1. Positivity Boards: use a notice board and give a special mention to someone who went ‘the 
extra mile’, performed an ‘epic clinical skill’ or appreciate a moment of ‘clinical genius’  

If you don’t have a board… 
2. Positivity round: make everyone smile at the end of handover or safety huddles  
3. Learning from Excellence awards: everyone loves a certificate!   
4. GREATix postbox: weekly shout outs from anonymous admirers   

 
MINI SESSIONS: There is always time for you & your team  

1. Drop-in Drop-it sessions – opportunity to discuss the good, the bad & the ugly  
2. I-scream round – classic ice cream and ranting session  
3. 10 at 10 – take 10 minutes at 10am and do something FUN – play catch, sing a song, dance, act it 

out with charades!  
 
ORGANISE A SOCIAL: Work hard, Play harder!!  

1. Yoga and meditation classes  
2. Wellbeing Wednesdays 
3. Trust choir, dance group or music band 
4. Set up a book club 
5. Team building fun: bowling, crazy golf, run a 5k for charity  

 
FUN WITH FOOD: A well fed team is a HAPPY team!  

1. Team lunches  
2. Baking & Breakfast rotas 
3. Tea at three! 
4. Have birthday cake for the poor soul working on their big day!  
5. And if you can’t bake or cook – grab dinner or post nights breakfast  

 
TIME FOR SOME POSITIVITY - HAVE FUN & ENJOY! 

 
 

Please get in touch with the Surviving & Thriving subgroup for further information, ideas and support   
surviveandthrive2019@gmail.com  

 


